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Welcome
Sutton Vision has come a long way since its inception in 1965. Back then we were known as the Sutton Association for the Blind (SAB) and were set up to provide a social focal point for Sutton’s visually impaired community and to help meet the costs of items that would help visually impaired people live an independent life, but that weren’t considered a priority by the Local Authority. Whether it be the cost of a few taxi rides or a new radio, we would do what we could to help.
However, it became increasingly apparent that we could and should spend our funds more ambitiously than we were doing and increase the number of people we were helping and the breadth of ways in which we were doing it. We also recognized that charities needed be far more commercial if they were to continue to thrive and needed to provide a range of well researched, quality services. Consequently, in 1999, we formed a new board of trustees with a new Chair and embarked on a journey to develop the charity into one that could offer professionalised services, offering practical advice and support that would encourage self-confidence, independence, and an improvement in the lifestyle of visually impaired people in the borough. As a nod to that aim, we rebranded to 'Sutton Vision', created more recognisable branding, and adopted the strap line 'Enabling and Empowering'.
As with other charities providing practical support and advice, Sutton Vision strives to constantly develop and adapt, trying to keep abreast of the rapid changes in technology and society to ensure we provide the very best and most up-to-date information. We are currently at an exciting and critical point of change for the charity where we decide the future direction for Sutton Vision to ensure that we continue to provide those services that will best support visually impaired people in the borough.
We are extremely excited to be expanding the board and welcome input from new trustees who will be able to bring their skills and experience to bear, to support the development of this much loved and important organisation.
I’d like to take this opportunity to thank you for your time and to say that I look forward to reading your application.
Michael Parsons - Chair of Trustees   




Sutton Vision: A snapshot
Sutton Vision is a registered charity with a bold vision of making a significant difference to people living with sight loss and blindness in the London borough of Sutton. 
Our passionate team of employees, trustees and volunteers provide a wide range of services to enable and empower blind and partially sighted people to live fuller and more independent lives.
Our Values
We put our people at the heart of everything we do: We work directly with people aﬀected by sight loss in various ways. We provide information, advice, advocacy, social activities, and tech training, to combat isolation, improve mental health and wellbeing and help them thrive.
We are here to help change perceptions: We inform and educate carers, family members and the public about the challenges faced by blind and partially sighted people in Sutton.
We work in partnership: We work with St Hellier Hospital, ECLO, GPs, optical professionals, sensory impairment team, local and national voluntary organisations to ensure all our service delivery options are joined up. 
We believe lived experience should shape what we do: We want our beneficiaries to actively shape our development. 
We believe monitoring, evaluation and learning should sit behind what we do: We want to be at the forefront of outcome and impact reporting, to help shape the decisions we make. 










Our Core Services 
1. Outreach 
Through our outreach service, we provide:
· information
· advice
· advocacy
· social and educational events and activities
· a low vision clinic
· technology support and training

To reach more beneficiaries, widen our demographic and deliver more services virtually or at home, we need more investment and activity in outreach work.
2. Peer support 
Supported by our volunteers, we offer a range of groups and workshops to support blind and partially sighted people, including Tech Talk (for help with tablets, smart phones, and devices), scrabble afternoons, gardening, art and craft and peer support groups.
We want to expand our range of social groups to target people with specialist eye conditions and develop a series of educational courses such as a ‘Living with Sight Loss’ course, to help blind and partially sighted people thrive in the borough.
3. Assistive Technology Service 
Our team of Volunteer Assistive Technology Users work with blind and partially sighted people to help connect them to the digital world. 
We help them set up accessibility features on their smart devices, such as touch control, magnification, and voice control. We also help install apps to enable them to carry out specific tasks, such as video calls, listening to audio books, help getting around and even finding their keys.
We strive to keep abreast of the rapid changes in technology, to ensure we provide the very best and most up-to-date information to our users. We want to develop and grow our Assistive Technology skillset and create a digital hub to further improve access to the digital world. 



4. Low Vision Clinic
We run a low vision clinic for residents with sight loss or impairment in the borough of Sutton. 
Our specially trained Optometrist assesses and measures vision and aims to maximise it with Low Vision aids (magnifiers). Magnifiers are prescribed for free, on a long-term loan basis. We also teach people how to use magnifiers to make the most of their vision.
We also have a specialist rehabilitation officer who offers advice with everyday needs and discusses difficulties people may be having.
We want to expand our offering with the clinic - both face-to-face and remotely. For people that cannot access our walk-in clinic, we want to develop our remote optometry service, where we send eye charts in the post and conduct eye tests online.
5. Eye Clinic Liaison Officer (ECLO)
Our Eye Clinic Liaison Officer is based at St. Helier Hospital and is there to provide emotional and practical support to people who have been identified with a vision impairment by the hospital eye clinic. She is there to listen to people’s concerns, explain more about their eye condition, give information about the registration process and help people access local support services, benefits and concessions.
Impact measurement and reporting
We believe monitoring, evaluation and learning should sit behind what we do.  We want to be at the forefront of outcome and impact reporting, to help shape the decisions we make.
We have a robust system in place for activity reporting. Our ‘outcome stars’ tool tracks the service users’ journey through the charity. 
Our impact reporting is currently under review and is a top priority as we move forward. 




Our Future
Thanks to a recent three-year grant from the BIG Lottery, Sutton Vision is delighted to be able to increase our impact and extend our ability to enable and empower blind and visually impaired people across the Borough of Sutton.   
This grant will allow us to expand the services we offer to our current members, as well as extend the support and services we offer to a greater range of Sutton residents. 
In the coming year, the grant will enable us to: 
· Diversify the range of services we offer to blind and visually impaired people across our community to include new events, technologies and support services. 

· Extend the volume of people we can support in the community so we reach a more diverse range of people living with sight-loss and blindness.
 
· Make significant improvements to our resource centre creating a vibrant hub for our Sutton Vision community.   

Our trustees
Michael Parsons
Chair and Trustee Champion for equality and access
Michael is our Chair, elected in September 2020. He has over 25 years’ experience as an Access Consultant, formerly with the RNIB.  Since 2013 Michael has been a freelance access trainer and the Director of his company, Inclusive Access and Training Services.  He is a frequent visitor to Sutton Vision events alongside his guide-dog. Michael is our Trustee Champion on equality, inclusion and access and represents the organisation in national and local access consultations. 
Sue Christie
Trustee Champion for recreation and activities
Sue is our Trustee champion for recreation and activities and a member of the independent Visual Impairment Leisure Group. Sue set up the Audio Book Club in partnership with the local Library Service and she helps coordinate the regular coffee mornings held in Sutton (pre Covid-19) and now held online.

Ikwi Mkparu
Trustee Champion for VI education
Ikwi is a freelance Low Vision / Vision Rehabilitation Officer. Ikwi specialises in public health for eye care, visual impairment awareness schools training and health promotion strategies for visual impaired children and young people from minority communities. Ikwi is also a guest lecturer at the London School of Hygiene and Tropical Medicine.
Louisa Syrett
Vice Chair and Trustee Champion for fundraising and operations
Over the last twenty years, Louisa has held senior fundraising, partnership, and advocacy positions across several different voluntary sector organisations including Save the Children and the British Council. She is passionate about building a strong and effective international development sector having spent time working in Palestine, Malawi and Nepal. Louisa is the Trustee champion for fundraising and operations and is committed to making Sutton Vision sustainable long into the future.  Louisa was elected Vice Chair for Sutton Vision in September 2020.
Roy Patel
Trustee Champion for new media technology
Roy Patel has worked at some of the most pioneering information and market research companies like Extel, MetrixLab and Lightspeed in sales leadership roles over a 25-year career. Currently he has his own consultancy business working with several innovative global companies in market research and advertising intelligence. Roy is our Trustee Champion for new media technology.
Graham Randles
Trustee Champion for impact
Graham has extensive experience in the areas of outcomes measurement, impact management, social return on investment and wellbeing at work. He is currently the Managing Director of a social enterprise that works to improve outcomes for providers and users of health, social care, and homelessness services. Graham previously led the team at the New Economics Foundation that delivered evaluation and impact assessments for clients including Guide Dogs, The Prince’s Trust, and The Crown Estate.


Anthony Richman
Treasurer and Company Secretary
Anthony is an experienced CFO who has operated internationally. He has extensive management experience, with more than 20 years at the board level and he is a certified ACMA management accountant. Based in London he runs his own business, providing Finance Director services to small and medium sized companies across the globe. Anthony is our Trustee champion for operations and finance.  Anthony lived in Hong Kong for 5 years to 2016 and served on the board of directors at the Christina Noble Children’s Foundation a children’s-based charity operating in Vietnam and Mongolia. He visited the frontline and worked with them on fundraising and impact reporting. He is very personable – ask him about his dog or the Welsh rugby team.
Responsibilities of the trustees
The board of trustees has ultimate responsibility for Sutton Vision's financial viability, its direction, and its management. It is collectively accountable for the charity's compliance with relevant legislation. 
To serve as a trustee you must be over the age of 18 and not disqualified because of bankruptcy, unspent criminal convictions for offences involving deception or dishonesty, or a legal order disqualifying you from being a trustee or company director.
Why we’re recruiting
Sutton Vision is currently going through an exciting period of growth and change. To support us in our growth, we are expanding the board. We welcome input from new trustees who will be able to bring their skills and experience to support the development of this much loved and important organisation.
The Role
We’re looking for an experienced qualified accountant, who’s able to deliver strategic and governance advice to the trustees but also willing to be hands-on overseeing the book-keeping, payments and payroll.
Essential skills and experience
· Financial management and reporting
· Business planning 
· Cloud based accounting systems and Excel


Preferable skills and experience
· Working with small businesses or charities
· Understanding of good governance and requirements from charity commission
· Understanding of fundraising in the charity sector

The role will require attendance at both the board of trustees (which meets six times a year) and the sub-board finance committee (which meets on average every six weeks.  We estimate a time commitment of between 10-15 hours per month.
Responsibilities
You will work closely with the board of trustees and the General Operations Manager to:
· Ensure proper financial governance of the charity with regard financial controls, regulatory guidelines, and statutory reporting. 
· Provide strategic financial advice to the trustees with regard the charity operations. 
· Issue quarterly management accounts to the trustees, as well as budgets and projections when required.
· Oversee the finance function with assistance from a finance assistant and an outsourced payroll provider. 
· Authorise payments, payroll and managing banking control, and to ensure the accuracy of the accounting records.
· Ensure proper recording and spend on restricted funds.
· Review and report to trustees on reserves policy recommendations
· Assist fundraising activity and impact reporting.
· Lead commercial contract negotiations where required such as office lease and assist on legal matters.

What difference will you make?
By assisting in the management, strategic planning, and development of the organisation, you will be playing a vital role in ensuring that blind and visually impaired people in Sutton have access to critical care and social services, as well as becoming more independent. 
You will see first-hand how our service users are able to benefit from these services and improve their quality of life. 

What’s in it for you?
· To learn about the challenges visually impaired people face and how they can be overcome.  
· To be part of an active and growing charity delivery critical care services.  
· To develop your Trustee skills, while giving back to the community

How to apply
Thanks for taking the time to read through this pack. If you're interested in applying for a position on the Board of Sutton Vision, please write a covering letter of no more than 3 pages to Michael Parsons, Chairman, covering the following:
· Why you want to join the board
· How you feel your experience meets the requirements of the job

Please send this information, along with a copy of your CV, to Graham Drew at Bamboo Fundraising (graham@bamboofundraising.co.uk), or feel free to call for a confidential conversation on 0203 750 3111.
 
Please also feel free to get in touch with Graham for a chat, ahead of putting an application together.
Closing Date: Sunday 26th June
Salary: Voluntary
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